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ARUP

Oxford West End

Key:

Anup acivily - Within Stage 4 Lump Sum

ACTIVITIES il &

Contribule 1o OJEU 'Expression of Interest’ Notice
Issug OJEU Notice
Reviow ol interest
Cantribute 1o Deseriptive Documents and Pre-qualification Questionnaire (PGQ)
Cantribute to PQQ Evaluation Matrix _
lssue Descriptive Documents & PQQ
POQ Evaluation - | |
Shortlst Participants | l_
Prepare Energy Services Technical Quiput 1]
|10 __ Prepare Energy Services Commercial Terms
11 Prepare Energy Services Technical and Commaercial Compliance Register | |
__12 __ Prepara Technical and Commercial Tender Response Stucture - l
13 Contribute to ‘lnvitalion to Particlpate In Competitive Dialogue’
14 Conlribute to 'Invitation lo Submit Outline Salutions”
15 Issue ‘Invitation 1o F i In Comp! Dialogue’ &'invitation to Submit Outline Solutions’ 1
16 Remote Dialogus with Bidders - by email & telephone
17 Mid-tender interviews
18 Evaluation Clarification & Refinement of Tendot Documents
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Procuremonl Preparation

18 Close Compstliva Dialogue - = = TR .- =l = B =
20 Issus Final Tender Documents | 1 I [ [ | i T [ e
21 Tender ion Period =)
22 __ Response to Bidder Technical Queries during Tender Submission Period - - by email & telephone
23 Assistin Eval Tender Returns +

|

24 Technical Quarias during Tender Aelinement Period

25 Selection of Preferred ESCo Bidder
26 Framewark Agresment Contract Signature

Procurement
Closure

__A Praject Team & Client Meelings

a Post-tender meelings
c Key Stakaholder Liaison

Meetings




